Umesh Kumar Baghel
Pet Food & Pharma | Manager Production [ Bangalore, India

BASIC INFORMATION

Experience in: Pharmaceutical/Manufacturing Industry

Email: baghel.umesh0@gmail.com

Phone: +91 9632505693, 8979713334,

Language: English, Hindi, and, Kannada.

Address: Flat No. 205, A-Block, Radiant Lake View Apartment, Karnasree Layout,

Medahalli, Virgo-Nagar Post, Bangalore-560049, Karnataka, India.

CAREER CONTOUR

[ am unwavering, meticulous, and highly competent in the Pharmaceutical/Manufacturing Industry [ have a consistent record
of transporting the best results-driven work with a proven ability to implement my work in an organized manner for 18+ years
of my successful career.

My expertise:- Pharmaceutical/Manufacturing Industry - Production Management, Manufacturing Operations,
Regulatory Compliance, Quality Assurance, Documentation Management, Project Management, International Audits,
Troubleshooting, Validation Protocols, Leadership Skills, Planning and Execution, Sourcing and Time Management. |
have in-depth knowledge of all ethics of management. I possess effective communication skills and am a team player with strong
Organizational, Logical, and Problem-Solving Abilities.

I have great exposure to working with large-scale organizations like Pet Food & Pharma, M/S Sharon Bio-Medicine Ltd. I
have well-versed skills in analysis, problem-solving, and coordination, which make me so successful and dedicated. Strong
influencing and negotiation skills coupled with a proven ability to think in and out of the box, generating new solutions.

I have commenced my profession as an Executive and risen myself as Manager Production reputed company. [ would like to
see myself growing with the passing years of hard work and dedication. I have been awarded many accolades for my result-
oriented hard work.

Armed with a multitude of competencies and work experiences, [ am confident to carry forward any organization's vision &
objectives with sufficient ease and dedication to my job responsibility.

EXPERIENCE

Jul’2023 - Till Date | Pet Food & Pharma | As Manager Production

Responsibility:-

e Manage and maintain QMS production documentation for compliance with industry standards and regulations.

e Handle deviations, change controls, and market complaints, and conduct risk assessments to ensure product quality and

safety.
e Oversee manufacturing processes for Tablets, hard gelatin Capsules, and Dry powders, optimizing machine utilization.

e Lead the Production Team to execute production plans and processes effectively, fostering a culture of excellence and

teamwork.
e Review and approve SOPs and Batch Records, contributing to high-quality documentation.
e Take responsibility for batch creation and manage ERP activities for accuracy and compliance.
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e Generate, review, and approve Change Controls, Deviations, Market Complaints, and associated Risk Assessments and
Investigations.

e Review procedures/systems to ensure compliance with regulatory agencies' observations.

e Manage internal and external audits, ensuring compliance and implementing corrective actions.

Oversee training initiatives to equip the team with the necessary skills and knowledge for operational and compliance

standards.

Ensure strict audit compliance with cGMP requirements to uphold quality standards in manufacturing.

Troubleshoot manufacturing issues effectively, demonstrating problem-solving skills in challenging situations.

Address non-conformities related to manufacturing processes to maintain product quality.

Take accountability for batch yields at all stages of production, ensuring efficiency and consistency.

Authorize written procedures and documents, including amendments, to uphold documentation integrity.

Oversee manufacturing activities, ensuring strict adherence to approved documented procedures for predefined quality

standards.

Evaluate and authorize production records before submission to QA to guarantee accuracy and compliance.

Actively participate in the preparation and implementation of validation protocols, ensuring adherence to established

procedures.

Enforce plant hygiene standards to maintain a clean and safe working environment.

Monitor personnel hygiene and health conditions of production department employees.

Conduct regular checks on the maintenance of the department, premises, and equipment to ensure operational efficiency.

Manage manpower allocation and job assignments on a daily/shift basis for optimal productivity.

Ensure proper storage conditions for materials and products to prevent quality issues.

Actively participate in continuous improvement initiatives for cost-effective productivity and enhanced quality.

Take accountability for department machinery, including changing parts and proper segregation with clear identification.

Strive to achieve overall efficiency and meet timelines in all production processes.

PREVIOUS EXPERIENCE

Aug’2017 - Jul’2017 | M/S Sharon Bio-Medicine Ltd. | As Deputy Manager Production
Mar’2012 - Aug’2017 | M/S Medreich Ltd. | As Assistant Manager Production

Mar’2011 - Feb’2012 | M/S Bioplus Life Sciences Pvt. Ltd. | As Executive Production
Jun’2009 - Nov’2010 | M/S Emcure Pharmaceuticals Ltd. | As Officer Production
Dec’2007 - Jun’2009 | M/S Sharon Bio-Medicine Ltd. | As Officer Production

Sep’2005 - Dec’2007 | M/S Akums Drugs & Pharmaceuticals Ltd | As Officer Production

ACHIEVEMENTS

e  Successfully navigated and achieved compliance during international regulatory audits, including MHRA, TGA, MCC, WHO,
and others.

Have completed all the tasks/targets within the given time frame.

Got appreciation and accolades from the clients/customers.

Got a promotion along with the increment.

Started my career as an Executive and rose to a Manager of Production.

ACADEMIC FORTE

e B.Pharm from Rajiv Gandhi University of Health Sciences, Bangalore-560041; Karnataka in 2004.

TECHNICAL PROFICIENCY

Well versed with
e Ms office
e Windows
e Internet application

Advice for Contacting:

I'm always open to conversation, networking with like-minded professionals, or discussing future prospects. Connect with

me on Linked In or contact me at baghel.umesh0@gmail.com
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